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2 Total number of learners enrolled |

in public schools = 163,541



Total number of Teaching and Non-Teaching
Personnel 5 592
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Bautista, CESO V

Former Schools Division Superintendent
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NO 600D QUALITY GENDER CLEAN WATER
POVERTY HEALTH EDUCATION EQUALITY AND SANITATION

600D JOBS AND INNVATION AND 1 REDUCED {4 SUSTAINABLE CITIES 1 RESPONSIBLE
ECONOMIC GROWTH INFRASTRUCTURE INEQUALITIES AND COMMUNITIES CONSUMPTION
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THE GLOBAL GOALS

For Sustainable Development
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" QUALITY POLICY STATEMENT

We, City Schools Division of Antipolo, are committed to provide
accessible, equitable and sustainable basic education services|through
shared leadership) relevant and responsive programs, dynamic synergy

and engaged stakeholders|leading to the realization of

“Edukasyong Tapat at Sapat Para sa Lahat.”

To achieve these, we shall...
- exemplifylcompetent and accountable management ihat empowers
eople|and improves its systems for customer satisfaction;

- %Ehen sustained partnership with stakeholders|for effective and
efficient delivery of quality services; and

- continually|adhere to the policies and guidelines| set by the
department and other government agencies through value-laden
procedures andHlCT-enabIed systems.







DO WinS Rating

DEPARTMENT OF EDUCATION

Recogniton System for WinS Program Management
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[Criteria 1 Jirmproverment of Schools in WinS rnplaermoentation |ewvel 1 AATG 1
| riteria = [school=" achievaemaent of national standards o4 |
Criteria 3
Ormanizational Enablers NMeans of Verlfication 1 Firnddings 1 ST
T. Functional SO Wins TWG which comprise a ANy form of issuance to constitute the Wins W Check 1 e
range of internal and external stakeholders that AT least 2 WiIins TWG meeting in one year with rmminutes as Check ‘
are working together and providing directions on [supporting document
Wins management and implementation Attendance sheet shows internal and external Check \
stakeholders attending the meeaeting/s
’TWG program of work should address important issues Check \
and enhance program implementation of Wins
2. ME&E of WinsS as part of the SDO ME&EE system At least 9526 of schools encoded Check [ >
AL least 252 of schools have been validated by the Schools Check
Division Office
Policy document or manual indicating system of Check
monitoring and evaluating WinS containing the following:
tools, process, persons involved and schedule
Division Monitoring Reports include Wins Check
3. TA System includes Wins WinsS is part of the SDO’s TA agenda to schools Check o
Policy document or manual indicating system of technical
assistance for WinS containing the following: tools,
process, persons involved and schedule
TA plan uses data coming from the WinS ME:E system Check
4. SDO Learning Resource Development and Copy of new WinS materials developed, distributed or Check =S
Management System is developing, distributing approved
and assuring the guality of WinS materials to ]
| support heaith education
5. Wins is reflected as agenda in the Division WwWins is one of the improvement areas of the DEDP o
Education Development Plan (DEDP - SDO’s
strategic plan) on areas such as research, KM,
TED.
6. Resource allocation for WinsS activities and WWinsS acrivities/services can be found in the AIP/APP o
services (reflected in the SDO’s Annual
Improvement Plan and/or Annual Procurement
Plan)
7. Active involvement of partners (e.g. NGOs, Documentation of involvement of at least 2 partners (es- Check l
LGUSs, CSO and INGOs) in implementing the wWins MOA, MOU, etc.)
agenda as a result of actively establishing and List of support obtained resulting from resocurce Check
maintaining linkages with these partners (at least mobilization
2 types of partners)
8. Conducts at least one study a year on WinsS or alAt least one Research paper on WinsS per year \ \
topic related to it
oO. SDO-led WiIinS project or innovations Project design on WinsS (eg- Initiatives to innovate, sustain, \
or improwve)
Documentation of WinsS project implementation or \
innowvation
10. Utilize WinsS M&EE data to design and make Plan adjustments are made based on Wins MEE data Check
improvements on programs (knowledge
management)
11. WinsS as a learning topic is included in the Training design indicating WinsS as one of the learning Check \
SDO Professional Development Program (for SDO |jtopics
staff and supervisors) Training report with Wins as one of the learning topics Check \
2. SDO staff and supervisors developed their Certificate of participation in WinsS trainings for at least Check
apacity by participating in learning opportunities | half of the personnel assigned to monitor and provide TA
e g. direct training; LAC sessions; advance for wins
arning on Wins
‘ Yotal ‘ J
-



,SD0 Win$S Monitoring Tool SY 20184

Percent of
Schools

[Criteria 2 [itmprovement of Schools in Wins lmplementation |Level 50?:,:, ll
[g:n:ﬂ- = [Schooi=s" achievement of national standards <z
Criteri=s 2
[ Organizational Enablers I /SRS SN S ST S Sl o s‘;"'- i
I. Functional SID WinsS TWG which comprise a JAny form of issuance 1o constitute the Wins T Wo Check
range of internal and external stakeholders that At least 2 WinSs TWG meeting in one year with minutes as Check
are working together and providing directions on [supporting document
Wins management and implementation Attendance sheet shows internal and external Check
stakeholders attending the meating/s
TWGSG program of work should address important issues Check
and enhance program implementation of Wins

2. MEE of Wins as part of the SDO MZE system AT least 9526 of schools encoded CTheck a
AT least 2526 of schools have been validated by the Schools Check
Division Office
Policy document or manual indicating systermrm of Check
monitoring and evaluating WinS containing the following:
tools, process, persons involved and schedule
Division Monitoring Reports include Wins Check ‘

2. TA System includes Wins Wins is part of the SDO’s TA agenda to schools Check | x
Policy document or manual indicating systerm of technical Check
assistance for WinsS containing the following: tools,

Process, persons involved and schedule
TA plan uses data coming from the Wins ME&E systern Check ’
4. SDO Learning Resource Development and Copy of new WinS materials developed, distributed or Check = 3
Management System is developing, distributing approved
and assuring the gquality of WinsS materials to
support heaith education
5. Wins is reflected as agenda in the Division WViIinS is one of the improvement areas of the DEDP Check x
Education Development Plan (DEDP - SDO’s
sStrategic plan) on areas such as research, Kn,
TED.
6. Resource allocation for WinsS activities and WinsS activities/services can be found in the AIP/APP Check =5
services (reflected in the SDO’s Annual
improvement Pian and/or Annual Procurement
Plan)
7. Active involvement of partners (e.g. NGOs, Documentation of involvement of at least 2 Ppartners (eg. Check b
LGUs, CSO and INGOs) in implementing the Wins MOA, MOU, etc.)
agenda as a result of actively establishing and List of support obtained resulting from resocurce Check
maintaining linkages with these partners (at least mobilization
2 types of partners)
8. Conducts at least one study a year on WinsS or a|At least one Research Paper on WinsS per year o
topic reiated to it
9. SDO-led WinS project or innovations Project design on Wins (eg. Initiatives to innovate, sustain, Check =
or improve)
Documentation of WinsS project implementation or Check
innovation
‘10. Utilize WinsS M&E data to design and make Plan adjustments are made based on WinsS M&E data Check X
Improvements on programs (knowiledge
Mmanagement)
1. Wins as ajearning Ltopic is inciuded in ilhe Training design indicaliing WinS as one of e learning CTheck i
SDO Professional Development Program (for SDO [topics
Check

sStaff and supervisors)

Training report with Wins as one of the learning topics

A12. SDO staff and Supervisors developed their
capacity by pParticipating in learning opportunities
— e.g. direct training; LAC sessions; advance

Certificate of participation in Wins trainings for at least
half of the personnel assigned to monitor and provide TA
for wins

Check

learning on Wins




How we did the WInS

policy implementation

SDO?

In our
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Conducted Consultative Meeting on WASH in
Schools with Stakeholders

v’ Revisited the Water, Hygiene and Sanitation- DepEd order No. 10,
s. 2016.

v' Discussed the current status of Division’s Wash in School.

v’ Created technical working group for Wins in Division Level.

v’ Crafted roles and responsibilities of each member of technical
working group and have commitment signing.

e 7



Conducted series of meeting






FROM OR.ROMM
Schools Divis

 BAUTISTA, CESO v

SUBJ COMPOSITION OF DIVISION TECHNICAL WORKING GROUP
(TWG) ON THE IMPLEMENTATION OF DepED ORDER NO. 28

8, 018

DATE  : November5, 2018

1. In compliance to DepEd Order No. 28 5. 2018 thenwise known as the Policy and
(uidefines on Oplan Kalusugan sa Depariment of Education, this ofice iforms the fied
the Composiion ofthe Division Technical Working Group (TWG) to oversee th stic
Implementaton of School Health and Nuttion Program, to wi

Neme | fodton | Roles and Responsibilties
r. Rommel C. Bautista, CESOV | SDS o Overses the work of the Division
and School TWG
+ Approves its outputs and provide
TA a5 needed

O Glra Roque ASDS i Assistsinovérseeingthe workof
the Division and School TWG

Farilitatac tha randiiet of nenaram

~[)rfGibria C. Roque

O, Jonathan . Domidgo

Lito A, Palomar

| SG0D-Che
| CID Chief

Assists in overseeing the work of

the Division and School TWG
Facilitates the conduct of program
implementation review based on
the report

Reviews and recommend approval
of reports |
Leads the capability building of the
core team

Leads the training and capacity
development of the implementers
Ensures the provision of technical
assistance to districts and schools
Organize SHNP TWG sub-teams in
all districts

Submit the annual report to the
ASDS

Conduct periodic meetings for
progress monitoring and reporting
Conduct orientation of SHNP TWG
and sub-teams

Deavsida fhﬁf'\ nn/mnn'm AN

Issued Memo on Division WinS Techmcal
Working Group Terms of Reference




Conducted Capacity Building for the Division
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Establishd the SDOWmé Subport
Systems




Created Technical Assistance Plan
from the validated Online Monitoring
System (OMS) report



Integrated WinS Program during SGOD Field
Technical Assistance

------



' Al Others Concerned W, CITY SCHOOLS DIVISION OFFICE OF ANTIPOLO g/

' | Date | Personnelinvolved | scmuw
; | Team San Isidro Elementary
FROM $ ROMMEL C. BAUTISTA, CES Mordw) S0 Worwn RN |
o | Mr. Michael Tayona San Isidro NHS
Schools/Division Superintendent

1 Antipoko Cty SPED Center
San Jose NHS
| SUBJECT:  SCHEDULE OF WINS BASELINE VALIDATION o i i e g s S
| (Monday) Elaine C. Adolfo, RN
Date: October 8, 2019 Ninol DN ‘::::: :' :SS
| Kaila ES
The School Governance and Operations Division thru Health & Nutrition Section wil | | Dalg ES
conduct a validation of the WASH Program from October 4-18, 2019 and Oct, 26-29, 2019 Fradad il | R S
Jod David S. Dela Cruz, RN | Muntindilaw ES
Objectives of the visit are the following: ik ———
1. Validate the Win§ Self-Assessment submitied by the schools under the Cty Schools S ——
Division Offce of Antipolo; and i | S
2. Monttor the progress of the WinS Action Plan and Operation and Maintenance Plan - Jomg-’:? Lores €S
crafted by the school WINS TWG, | Knights of Columbus ES
‘ ‘ Nazarene Ville ES
Atlached is the schedule of validation. 0cl 16,261 | Toam Tman €8

w (Tuesday) | Rico Desiree Reyes, MD

| | Elane A Calocday, RN | PVES

\ : Salvador Q. Waniwan Jr., RN

Widest dissemination of this Memorandum is required. | Mrs. Jennie Casauay OBNHS

Organized SDO Monitoring & Evaluation
Team
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*(Actual conduct of Monitoring and Validating WinS by the
Division TWG)




Presented the Results of the Monitoring and
Validation to School Heads




1 Umiwos so sakdt, ng ug
A ugalii maogh -
S0 A kemaoy gamit ang sabon - — @ Save the Children

1. turn on water

2. wet hands
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4_ rinse clean




Validated Schools’ Online Monitoring System
result by the WinS TWG
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100%chools participation in Online
Monitoring System
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Conducted Planning, Programming &
Resource Mobilization



B

or hp on Effective
Implementation of WinS Program with School
Heads




| nl
Food Safety Training to aII Food

Handlers



Cohducted Operatlon & Mamtenance
Workshop and Skills Training
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Partnered with City Health Office-Sanitation
unit to secure Safe Water in School
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Conducted Orientation on WinS Action |
Research to WinS Coordinators




) Mobilized Rotary Club for support/dot )



\ —
Introduced the Knowledge Management,
Research, and Innovations to Division WinS

Technical Working Group




Ang paghkakaroon
ng regla ay parte ng
PAGDADALAGA.Ito

ay NORMAL sa

bawat babae at di

dapat ikahiya at

ika-panic. ©

Presented the Schools’ Good Practices and
Innovations in WinS Program




\ OF ANTIPOLO ‘

' ion Seminar on
Sensmve Language
pent nttee Mee :

SDO Managen{ent Commlttee ‘recognlzed the
school with 1 star (Baseline)
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Good leader h'p' reflected in school management. Schools are given Technical assistance,
WinS Program i bgh Ipt th SDO in the realization of its programs particularly in
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48% of Elementary Schools |mproved
their WinS Rating (46 schools)



Elementary Schools Star Rating for SY 2017 & 2018

mSY 2017 mSY 2018
17

1 Star 2 Star 3 Star
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’ 54% of éecor;dary Schools improved
their WinS Rating (22 schools)




Secondary Schools Star Rating for SY 2017 & 2018
W SY 2017 mSY 2018

1 Star 2 Star 3 Star
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LBM Cases in Elementary Schools

\

2017-2018 2018-2019

Recorded cases in the Clinic Log Book
of Elementary Schools



FUTURE PLANS for
SDO Antlpolo WmS
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To engage more Stakeholders to support
WinS-related Activities
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To involve Parents each"ers Assocuatlon
(PTA) and SDO Federatlon_ of PTA. B
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To interface WinS program with specific competencies in the K-12
curriculum making sure that the program is not just part of the class
activity but is learned across curriculum content areas in coordination
with the CID




DR.ROMMEL C. BAUTISTA, CESO V

Schools Division Superintendent

DR. GLORIAC. ROQUE D
Asst. Schools Division Superintendent LITO A. PALOMAR DR. JONATHANDOMINGO

Chief, Curriculum, Chief, Schools Governance
Implementation Division (CID) and Qperations Division (SGOD)

CRISTINASALAZAR
EPS - English
RSPC Coordinator

DOLORES J. AGONG
EPS - Science
Science Fair Coordinator

REYNALDO ANDRADEJR MELANIE BURGONIA
EPS = Filipino EPS=TLE
RSPC Coordinator RFoT Coordinator

To integrate WInS activities in co-curricular activities such as
journalism, science and technology and skills festivals



9001 2015

To include wins programs in the established processes to be
audited for the next ISO certification cycle



Tkmg on the challenge
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