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We,	City	Schools	Division	of	Antipolo,	are	committed	to	provide	
accessible,	equitable	and	sustainable	basic	education	services	through	
shared	leadership,	relevant	and	responsive	programs,	dynamic	synergy	

and	engaged	stakeholders	leading	to	the	realization	of	

“Edukasyong Tapat at	Sapat Para	sa Lahat.”

To	achieve	these,	we	shall…
- exemplify	competent	and	accountable	management	that	empowers	
people	and	improves	its	systems	for	customer	satisfaction;

- strengthen	sustained	partnership	with	stakeholders	for	effective	and	
efficient	delivery	of	quality	services;	and

- continually	adhere	to	the	policies	and	guidelines	set	by	the	
department	and	other	government	agencies	through	value-laden	
procedures	and	ICT-enabled	systems.
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ü Revisited		the	Water,	Hygiene	and	Sanitation- DepEd order	No.	10,	
s.	2016.

ü Discussed	the	current	status	of	Division’s	Wash	in	School.
ü Created	technical	working	group	for	Wins	in	Division	Level.
ü Crafted	roles	and	responsibilities	of	each	member	of	technical	

working	group	and	have	commitment	signing.

Conducted Consultative Meeting on WASH in 
Schools with Stakeholders



Conducted series of  meeting





Issued Memo on Division WinS Technical 
Working Group Terms of  Reference



Conducted Capacity Building for the Division 
WinS Technical Working Group



Strengthened Integration and Collaboration 
of  all offices and Sections in the Division for 

monitoring,validation and provision of  
Technical Assistance

SGODCID

OSDS





Created Technical Assistance Plan 
from the validated Online Monitoring 

System (OMS) report



Integrated WinS Program during SGOD Field 
Technical Assistance



Organized SDO Monitoring & Evaluation 
Team



*(Actual conduct of  Monitoring and Validating WinS by the 
Division TWG)





Provided the schools with SDO developed WinS
Materials



Validated Schools’ Online Monitoring System 
result by the WinS TWG



100% Schools participation in Online 
Monitoring System





Conducted Workshop on Effective 
Implementation of  WinS Program with School 

Heads



Food Safety Training to all Food 
Handlers



Conducted Operation & Maintenance 
Workshop and Skills Training



Partnered with City Health Office-Sanitation 
unit to secure Safe Water in School



Conducted Orientation on WinS Action 
Research to WinS Coordinators



Mobilized Rotary Club for support/donations

Cleaning	materials
Hand	washing	Facility



Introduced the Knowledge Management, 
Research, and Innovations to Division WinS

Technical Working Group



Presented	the	Schools’	Good	Practices	and	
Innovations	in	WinS Program



SDO Management Committee recognized the 
school with 1 star (Baseline)



All	SDO	process	are	performed	well,	many	of	these	process	are	connected	to	WinS Program	
which	are	aligned	to	DEDP,KRA	&	OPCRF.	Gaps	are	addresses	thru	the	different	programs	of	
school.

Good	leadership	is	reflected	in	school	management.	Schools	are	given	Technical	assistance,	
they	are	motivated	to	maintain	conducive	learning	environment.WinS Program	is	a	big	help	to	the	SDO	in	the	realization	of	its	programs	particularly	in	
addressing	the	needs	of	learners.



48% of  Elementary Schools improved 
their WinS Rating (46 schools)
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54% of  Secondary Schools improved 
their WinS Rating (22 schools)
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Recorded cases in the Clinic Log Book 
of  Elementary Schools
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FUTURE PLANS for 
SDO Antipolo WinS



To engage more Stakeholders to support 
WinS-related Activities



To involve Parents Teachers Association 
(PTA) and SDO Federation of  PTA



To interface WinS program with specific competencies in the K-12 
curriculum making sure that the program is not just part of  the class 

activity but is learned across curriculum content areas in coordination 
with the CID



To integrate WinS activities in co-curricular activities such as 
journalism, science and technology and skills festivals



To include wins programs in the established processes to be 
audited for the next ISO certification cycle



Taking on the challenge





Thank You!


