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School	Led	WASH	improvement	plan	
SLWIP-initiative	

• The		SLWIP	designed	to	promote	sense	of	ownership	among	school	
management,	teachers,	students	and	SMS		

• Enhanced	knowledge	through	trainings	to	sensitize	the	involved	
groups	to	the	issues	associated	with	WinS	

• WinS	result	framework	developed	in	coordination	of	MOE



Strengthening	PTA- SMS		through		
SLWIP

SMS	is	official	forum	under	the	Ministry	of	Education

Strengthening		SMS	is	key	activity	in		WinS	result	framework

TOR	of	SMS	revised the	following	activities	added		in	TOR	of	SMS	
1) Support	to	WinS	and	MHM
2) Mechanism	of	joint	meeting	of		SMS	with		parents	and	DOEs
3) Coordination	and	communication	on	WASH	issues	
4) Talk	about	needs	and	solutions
5) Raise	voice	to	reduce	the	distance	between	parents	and	school	
6) SMS	mobilize	fund	for	maintenance	of	WASH	facilites
7) Care	the	cash	box	



8).	SMS	with	support	of	teacher	increase	demand	for	improved	sanitation	
and	it	is	practice	
a)	in	school
b)	And	in	community	

9).	SMS	with	support	of	school	teachers	invite	mother	to	the		parent	and	
teacher	meeting		

These	steps	are	important	in	sustaining	WinS
Will	be	institutionalized		
SMS	function	will	be	added	in	the	WinS	National	strategy	



thank	you	–
any	question??	


