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3	Star	Matrix



Motivation:	Recognition	or	
Incentive	
Ø Recognition	
Praise	motivates	and	encourages	schools	to	make	progress	in	implementing	WASH	in	schools.	
Schools	will	receive	praise	when	they	are	able	to	progress	from	a	school	without	a	star	to	a	1 star	
school,	then	from	a	1	star	school	to	a	school	with	2	stars,	and	from	a	school	with	2 stars	to	a	school	
with	3 stars .		

Ø Types	of	Recognition:
• A	school	achieving	1	star: school	and	community	will	receive	recognition	letter	from	Dirstict

Education	and	Support	Bureau	(DESB).		
• A	school	achieving	2	stars: will	receive	recognition	letter	from	Provincial	Education	and	Suports

Service	(PESS).
• A	school	achieving	3	stars:	will	receive	recognition	from	the	department	at	the	central	level.
• A	school	achieving	3	stars	and	maintain	their	3	star	level	over	3	consecutive	years:	will	be	

specifically	recognized	and	receive	recognition	tag	from	the	Ministerial	level	or	from	the	
Ministry.

The 3 Star Approach is implemented in order to ensure quality and 
sustainability of education development, but not for giving recognition award 
only



Motivation:	Recognition	or	
Incentive	



Scope	and	Coverage
• Develop	WASH	in	School	
Standard	
• Develop	indicator	and	
guideline	
• Testing	in	83	
kindergartens	and	66	
primary	schools
• Revise	
• Get	approval	from	MOES
• Scale	up	



Challenges	and	Changes	Seen

ØImpact	
• Many	School	uses	the	result	of	the	assessment	to	
discuss	with	VEDC	to	improve	their	WASH	
• District	use	data	as	a	tool	to	encourage	their	school	to	
improve	WASH	in	School	(show	it	in	regular	meeting	
and	discuss)		

ØChallenges	
• Turn	from	half	Paper	base	and	offline	to	full	digital	
online	system
• Data	storage	



Next	Steps

ØECE	
• Orientation	for		12	provinces	and	one	district	from	
each	province	

ØGE
• Reorientation	for	3	provinces		and	6	districts	
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